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2007-2008 Annual Update
8/19/08

Year Highlights
· 57% of our current matches have been together at least 1 year

· 5th Year Celebration at Frontier Ranch with 170 attending

· Greater integration with FYI – shared efforts around newsletter, marketing, and fundraising 

· Weekly Youth In Action in BV saw greater impacts on youth and families

· Honing  . . . .

· Group Activity structure to offer greater quality & consistency

· Mentor training – more experiential and in-depth

· Youth & family intake – screening & setting clear expectations

· Infrastructure Development

· Online Database tracking mentor and youth intake, matching, and on-going supervision

· New Website with blogging and easy editing by program staff
Current Program Numbers
Currently Enrolled (as of 7/1/08): Families / Youth
56 / 72 + 12 with Salida YIA starting this Fall = 84
Youth Currently Waiting for a Mentor
6 in BV / 4 in Salida = 10 total
Total Youth Served in 07-08
85
Matches in 07-08


Current Adult to Youth
35

Total matches in 07-08 
52

New matches made 1/1/07 – 7/1/08
34

Reached 1 year anniversary in 07-08
  8

Reached 2 or more years in 07-08
12

Matches lasting less than 6 months
  7

Youth In Action in 07-08
12
Match Closures in 07-08
15 total

Mentor time conflict / lost interest
6

Youth lost interest
3


Mentor moved 
3


Youth moved
3

Activities


Group Recreational
17

Community Service
  3

Average Attendance:  Youth / Adults
18 / 13 = 31 total
Program Efficiency


Avg. Time between Student Intake & Match
127 days (just over 4 months)

Avg. Time between Mentor Inquiry & Match
119 days (4 months)

Year Challenges
· Evaluation – We’ve recently adopted a new tool and revised our survey administration with direction from OMNI Research Institute
· Staff turnover

· Maintaining 1:1 ratio at group activities – we need more group activity volunteers
Excitement about 08-09
· Heather Barron – new Program Coordinator
· YIA weekly in both BV and Salida

· Implementation of new marketing practices

· Recruiting and training Group Activity Volunteers

· Continuing to improve integration with other FYI programs & DHHS

· New mentoring models? – Mentors +, Family-to-Family, Lunch Buddies
	BUDGET 
	06-07
	07-08
	08-09

	Grants
	
	
	

	     State Health & Human Services CORE 
	92999
	82454
	76000

	     Tony Grampsas Youth Services (TGYS)
	41200
	42035
	47635

	     Colorado Alcohol and Drug Abuse Division (ADAD)
	12239
	12239
	12334 

	     El Pomar Youth in Community Service (EPYCS) – for YIA
	NA
	1500
	875

	     Head Start Funds – for YIA
	7000
	9120
	2124

	Community Contributions
	
	
	

	     FYI For Kids Sake Auction & Golf
	12485
	1500
	2500

	     South Central Racing
	2000
	1000
	650

	     West End Café
	1200
	800
	750

	     Other Community Contributions
	750
	1000
	750

	Total Funding Raised
	169873
	151648
	143618

	Current Operating Budget
	159873
	151648
	143618

	Cost per Program Family
	3997
	2527
	2394

	Cost per Youth Served
	3198
	1784
	1690


About the Budget
· We just got re-funded for another 3 years through TGYS to include Youth In Action – thanks, Arden!
· Arden organizing our annual Silent Auction & Golf Tournament allows CCM program staff to continue focusing on supporting and making matches in the spring

· We’re spending more efficiently and serving more kids for less money than ever before
A program of
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